OKLAHOMA MOOSE ASSOCIATION
MID-YEAR CONFERENCE

MARCH 4-7, 2010

GROVE, OK
THURSDAY, MARCH 4, 2010
11AM GOLF SCRAMBLE
4 PM REGISTRATION OPENS
6 PM GOLF AWARDS DINNER (Swiss Steak Dinner)
7 PM OMA EXECUTIVE COMMITTEE MEETING

President, Vice President, Jr. Past President, Prelate, Treasurer, Secretary,
and Regional Manager

7:30 PM ASSOCIATION BOARD MEETING
Executive Committee, District Presidents, Deputy Supreme Governor,
International Moose Legion Ambassador

FRIDAY, MARCH 5, 2010

7 ~9AM BREAKFAST SERVED ($6.00)

8 AM REGISTRATION OPENS

9 AM OMA OFFICERS MEETING
Association Board, Regional Manager Appointees, Chairmen,
District Vice Presidents

10AM OPENING SESSION
Call to Order ~ President Rick King
Opening Prayer ~ Prelate Dale Schulz
Pledge of Allegiance ~ President Rick King
Welcome Official Visitor ~ President Rick King
Roll Call of Officers and Chairmen ~ Secretary Bob Hurry
Introduction of District Presidents ~ OMA Vice President Dan Nix
Roll Call of Lodges — District Presidents
Report of Credentials ~ Chairman Jon Greene
Approve Minutes of Association Convention
(MINUTES ARE AT REGISTRATION DESK)
Minutes of Board Meetings (APPROVE AS READ)
Financial Report ~ Treasurer Paul Brandt
(CHANGES TO BUDGET ONLY)
Workshop Updates and New Information ~ Secretary Bob Hurry
MOOSE OF THE YEAR PROGRAM ~ President Rick King
ROOKIE OF THE YEAR PROGRAM ~ President Rick King



QUALIFYING FOR THE PREMIER LODGE AWARD/ RM Achiever Honors
~ President Rick King

12-1:30 PM LUNCH (Bar-B-Que) (§10.00)
1:30 PM OPENING SESSION (CONTINUED)

Moose Charities Projects ~ Chairman Don E Williams
FUND RAISING INSTEAD OF LODGE GIVING

FRATERNAL PROGRAMS
MARCH OF CHECKS
SPECIAL OLYMPICS OMA SCHOLARSHIP
POWER CABLE PROJECT SAFE SURFIN'
ENDOWMENT YOUTH AWARENESS

Community Service ~ Chairman Ben Franklin
Supporting our Core Community Service Programs
Getting Recognition for your Lodges’ Hard Work
TOMMY MOOSE program within ALL Lodges

Endowment Fund ~ Chairman Ray Johnson
Robert R Dale Scholarship program ~ Assoc Secretary Bob Hurry
Scholarship Report ~ Chairman Paul Brandt
Youth Awareness ~ Chairman Craig Sandy
MOOSEHEART / MOOSEHAVEN ~ Chairman Johnny Perry
GIMME 5 ~ Chairman JC Patton

MOQOSE CHARITIES /GIMME 5

2PM TRAINING WORKSHOPS  ($5.00 per Work Shop)
Trainers - Jim Smardon and Dewy Janz
WORKSHOP 1
Governors & Junior Governors
WORKSHOP 2
Lodge Committees
RECESS

6 PM MEXICAN DINNER by Grove Lodge ($9.00)

7PM - 77?7 CASINO NIGHT presented by Grove Lodge



SATURDAY MARCH 6, 2010

8 AM REGISTRATION OPENS
8-~9:30 AM  BREAKFAST SERVED  ($6.00)

8 AM MOOSE LEGION BREAKFAST (TICKET REQUIRED) ($6.00)
~ Moose Legion Ambassador JC Patton
9:30 AM MENS BUSINESS (CONTINUATION OF SESSIONS)
Roll Call of Officers and Chairmen ~ Secretary Bob Hurry
Introduction of District Presidents ~ OMA Vice President Dan Nix
Roll Call of Lodges, Administrators, Governors ~ District Presidents
LOSS PREVENTION ~ Chairman Steve Lewis
TIPS Training Update
Understanding Hall Rental Insurance Coverage
Safety within Lodges ~ Show you care and save BIG BUCKS

The Changing Face of Moose Sports ~ Sports Chairman Will Harrison

MEMBERSHIP WORKSHOP ~ Chairman Will Harrison and JC Patton
How to sign new and former Members into your Lodge
Promoting Member Benefits/ Newsletters with Membership promotion
New Members Orientations
Developing Lodge Membership Promotions
Membership Retention ~ What drives our Members away (no activities)
New Lodge / MSC Institution within each Dist/ one per yr per Assoc.

Your Present will Determine Your Future - How the Decisions you Make
Today Affects Tomorrow’s Success ~ President Rick King

Address by Regional Manager Dave Meyer
Address by Official Visitor Willard Kitchen

12-1PM LUNCH (Soup $ Sandwich) ($6.00)
1 PM MEN’S SESSION (CONTINUED)

TRAINING WORKSHOPS  ($5.00 per Work Shop)
Trainers - Jim Smardon and Dewy Janz
WORK SHOP 3

Treasurers & Audit Committee
WORK SHOP 4
Trustees

RECESS

7-9 PM DINNER AND AWARDS BANQUET (BANQUET TICKET REQUIRED)



SUNDAY MARCH 7, 2010

7-9 AM BREAKFAST SERVED ($6.00)

9 AM FINAL SESSION ~ President Rick King presiding

Final Credentials Report ~ Chairman Jon Greene

Final Comments ~ Secretary Bob Hurry

Final Comments ~ Official Visitor Willard Kitchens

Final Comments and Directives ~ Regional Manager Dave Meyer
Final Comments ~ President Rick King

Benediction ~ Prelate Dale Schulz

ADJOURNMENT~ President Rick King



