OKILAHOMA MOOSE ASSOCIATION

2012 MIDYEAR CONFERENCE

March 15-18, 2012

MAGNUSON HOTEL & CONVENTION CENTER

739 S MERIDIAN AVE
OKC, OK. 73108
1-800-~784-7830 fax: 1-405-946-7126

THURSDAY, MARCH 15, 2012

Remember, you must be registered and gualified fo take part in any function of the Convention.

4:00 -8 PM REGISTRATION OPEN (DISTRICT 2)
5:30-7 PM HOTEL MANAGER’S RECEPTION

7:00 PM PAST PRESIDENTS MEETING
7:30- 11PM SOCIAL ROOM OPEN

7:30 PM OMA EXECUTIVE COMMITTEE MEETING
President, Vice President, Jr. Past President, Prelate, Treasurer, Secretary,

and Regional Manager

7:45 PM ASSOCIATION BOARD MEETING
Executive Committee, District Presidents, Deputy Supreme Governor,

International Moose Legion Ambassador

FRIDAY, MARCH 16, 2012

6:00 -9:30 AM COMPLIMENTARY BREAKFAST SERVED
8:00 AM -8 PM REGISTRATION OPEN (DISTRICT 2)
9:00 AM OMA OFFICERS & CHAIRMEN MEETING

Association Board, Regional Manager Appointees, Chairmen,
District Vice Presidents



10:00 AM OPENING SESSION
Call to Order ~ President Dale Schulz
Opening Prayer ~ Prelate Jack FPierce
Pledge of Allegiance ~ President Dale Schulz
Introduction of Official Visitor ~ President Dale Schulz
Roll Call of Officers and Chairmen ~ Secretary Bob Hurry
Introduction of District Presidents ~ Vice President Paul Brandt
Roll Call of Lodges — District Presidents
Report of Credentials ~ Chairman Jon Greene

RECOGNITION OF FIRST TIME ATTENDEES

Financial Report ~ Treasurer Dewey Janz
(CHANGES TO BUDGET ONLY)
Workshop Updates and New Information ~ Secretary Bob Hurry

MOQOSE OF THE YEAR PROGRAM ~ Vice President Paul Brandf

ROOKIE OF THE YEAR PROGRAM ~ Vice President Paul Brandf

QUALIFYING FOR THE PREMIER LODGE AWARD/ RM Achiever Honors
~ President Dale Schulz

COMMUNITY SERVICE ~ Chairman Ben Franklin
What is Moose Community Service ? And What is Not ?

MOOSE CHARITIES PROJECTS ~ Chairman JC Fatfon
Getting your Members Involved in Fundraising
Power Point presentation

LOSS PREVENTION ~ Chairman Kent Cook
Understanding Hall Rental Insurance Coverage
Safe Lodges ~ Show you care and save BIG BUCKS
Why is the Lodge Safety Report so important

12:00~1:30 PM LUNCH
1:30 PM OPENING SESSION (CONTINUED)
1:30PM MEMBERSHIP WORKSHOPS ~ Membership Coordinator ~Dewy Janz

Membership production — We can’t afford reductions
Orientation Program — More important than ever
Membership retention requires personal attention
How to promote short-term membership campaigns
Getting the most out of your Member benefits
Doing Preferred Member parties
Promote Membership in newsletters
Who should obtain 5 Club status within Lodges?
You Can’t Have Active Members without Activities
~Activities Chairman ~ Will Harrison

3:00PM WORKSHOP ~ARM Jim Smardon
Completing and sending forms properly
Lodge Meetings ~ How and what to be done

RECESS



4:00- 7 PM SOCIAL ROOM OPEN (DISTRICT 1)

7:00 PM 5 & 25 CLUB RECOGNITION  HYPNOTIST SHOW
Introduction of Regional Manager Dave Meyer
by Membership Chairman Dewey Janz

Introduction of OVs by Regional Manager Dave Meyer

8:30 PM FRATERNAL PROGRAMS
OMA MARCH OF CHECKS
Each Chairman to log funds presented and announced by R M & OV involved
To Moose Charities To OMA
SPECIAL OLYMPICS OMA SCHOLARSHIP
SAFE SURFIN' MARINELLO HOME
ENDOWMENT
SECURITY VEHICLE
SKID LOADER PROJECT
MOOSE INT’L SCHOLARSHIP
9:00- 11 PM SOCIAL ROOM OPEN (DISTRICT 1)

SATURDAY MARCH 17, 2012

6:00 ~9:30 AM COMPLIMENTARY BREAKFAST SERVED

8:00AM ~ 8 PM REGISTRATION OPEN (DISTRICT 2)

8:30 AM MOOSE LEGION MEETING
ML Ambassador Rick King & ML Supreme Councilman Bruce Snider

9:30 AM MENS BUSINESS (CONTINUATION OF SESSIONS)
Roll Call of Officers and Chairmen ~ Secretary Bob Hurry
Introduction of District Presidents ~ Vice President Paul Brandft
Roll Call of Lodges, Administrators, Governors ~ District Presidents

THE IMPROVEMENT OF INTERNATIONAL SPORTS TOURNAMENTS

~ Chairman Will Harrison
Moose Sports ~ Opportunities for Competition and Camaraderie

Moosehaven Admissions Procedures and Policies
(Traditional & Brandon Place)
Katherine Smith Special Needs Hall at Moosehaven
Heart of the Community Programs and Events at Moosehaven
~ MH/MH Marketing Rep. Johnny Perry

Short Address from Supreme Council Member Zerry Walls
Address by Regional Manager Dave Meyer

Address by Official Visitor~ Director of Membership Shawn Baile



12:00~1:30 PM LUNCH
1:30 PM MEN’S SESSION (CONTINUED)

1:30PM LODGE OPERATIONS WORKSHOPS~ ARM Jim Smardon & Trainers
How and why Lodge meetings are done and set~up
Understanding the training mandate
Flections-Nominating time frame and procedures
Proper steps for changing Lodge by-laws
How do we change our Lodge dues rate
E-mail-How to use and store
Vacant offices and filling the vacant positions
Lodge committees so important — Governor appoints them
RECESS

4:00-7PM SOCIAL ROOM OPEN (DISTRICT 1)

7:00-9 PM AWARDS BANQUET (BANQUET TICKET REQUIRED)
Blessing by Association Prelate ~ Jack Fierce
Dinner

Introductions by Regional Manager Dave Meyer
Remarks, WOTM Official Visitor ~ Joyce Harris
Remarks, LOOM Official Visitor ~ Shawn Baile
Remarks, Association President ~ Dale Schulz
Remarks, Deputy Grand Regent ~ Pam Pierce

Awards Ceremony
Introduction of Master of Ceremony
by Regional Manager Dave Meyer

9:00-11PM SOCIAL ROOM OPEN (DISTRICT 1)

SUNDAY MARCH 18, 2012

6:00 ~9:30 AM COMPLIMENTARY BREAKFAST SERVED

9:00 AM FINAL SESSION ~ President Dale Schulz presiding
All Board Members, Committee Chairmen, Trainers and Supreme
Lodge Appointees. MUST ATTEND
Final Credentials Report ~ Chairman Jon Greene
Final Comments ~ Secretary Bob Hurry
Final Comments ~ Official Visitor Shawn Baile
Final Comments and Directives ~ Regional Manager Dave Meyer
Final Comments ~ President Dale Schulz
Benediction ~ Prelate Jack Pierce

ADJOURNMENT~ President Dale Schulz



*Sessions no longer than two hours without break
*Everyone must be registered to attend any function.
*Dues card must be shown at Registration table
*Non—-Smoking Conference; Smoking permitted outside in designated areas only.
*Ladies must have SOCIAL ROOM sticker to use SOCIAL ROOM.
*SOCIAL ROOM closed during all meetings.
* Regalia at Conference optional; business casual appropriate.



